LONDON BOROUGH OF HAMMERSMITH AND FULHAM

TRAVEL ASSISTANCE POLICY 2024

1. LEGAL FRAMEWORK AND STATUTORY DUTY

1.1.1tis the responsibility of parents and carers to ensure that their children attend
school, and this includes the necessary travel arrangements to and from
school. The Local Authority has a duty and has powers to make travel
arrangements for children who are eligible for transport.

1.2.The Local Authority’s responsibilities are set out in the Education Act 1996,
as amended in section 77 of the Education and Inspections Act 2006. It is
important to note that the 2006 Act refers to travel rather than transport. Travel
assistance can consist of a range of options depending on the needs of the
learner.’

1.3.Local authorities must make free-of-charge travel arrangements to facilitate the
attendance at school of eligible children resident in their area. The local
authority is not required to arrange travel for an eligible child where:

suitable free travel is provided by someone else, for example, their
school or the local transport authority (for example, Transport for
London); or

a parent chooses to make their own arrangements for the child’s travel
to and from school (this does not prevent the parent from later requesting
free travel to school)

1.4. A child is eligible if they are of compulsory school age, attend their nearest
suitable school and:

live more than the statutory walking distance from that school, or

could not reasonably be expected to walk to that school because of their
special educational needs, disability, or mobility problem, even if they
were accompanied by their parent, or

would not be able to walk to that school in reasonable safety, even if they
were accompanied by their parent.

There are ‘extended rights’ to free travel to school for children from low-
income households.

1.5.The Local Authority has variable duties to provide home to school travel
arrangements according to the young person’s age:

! http://www.legislation.gov.uk/ukpga/2006/40/section/77
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0-5 years No duty to provide travel assistance.

5-16 years Duty to make travel arrangements free of charge for
eligible children in order to facilitate their attendance at
school but only where no suitable free travel arrangements
are provided.

16-18 years Duty to publish and give effect to a transport policy
specifying the arrangements for the provision of
transport, and financial assistance. See Appendix E.

18+ years Duty to make such arrangements for the provision of
transport as the LA considers necessary for the purposes
of facilitating the attendance of:

- Adults receiving education at an HE or FE
institution.

- Young adults (under 25) with SEN receiving
education outside of HE or FE.

Statutory walking distances
1.6.The law sets out minimum walking distances for children to be eligible for
travel assistance from the LA. The statutory walking distances for children to
be eligible for assistance are:
e beyond 2 miles (if below the age of 8); or
e beyond 3 miles (if aged between 8 and 16).

Child A is six years old and attends her nearest suitable school. It is 2.3 miles
from her home. Child A is eligible for free home to school travel
assistance.

Child B is seven years old and attends a primary school that is 2.6 miles from
her home. However, there is another suitable primary school just 1.2
miles from her home which has places available. Child B is not eligible
for free home to school travel assistance, as she is not attending her
nearest suitable school.

Child C is eleven years old and attends his nearest suitable school. It is 2.6
miles from his home. Child C is not eligible for free home to school travel
because his school is not beyond the statutory walking distance of his
age.

Special Educational Needs, disability or mobility problem - A child is
eligible for free travel to school if:
o they attend their nearest suitable school, and
¢ it is within the statutory walking distance of their home, and



they could not reasonably be expected to walk there because of their
special educational needs, disability, or mobility problem, even if they
were accompanied by their parent.

Child D is fourteen years old and has cerebral palsy. She attends her nearest

suitable school. It is 2 miles from her home. The nature of her condition
requires her to use crutches to walk and she needs to take her time to
ensure she is balanced. The LA decides that she could not reasonably
be expected to walk to school due to the nature of her disability. Child D
is eligible for free home to school travel assistance.

1.7.Unsafe walking route - a child is eligible for free home to school travel if:

they attend their nearest suitable school; and

it is within the statutory walking distance of their home; and

they cannot reasonably be expected to walk there because the nature of
the route means it would be unsafe for them to do so; and

there is no reasonable alternative route, within the statutory walking
distance, that it would be safe for them to walk.

See section 4.1 for more information about assessing route safety.

Child E is thirteen years old and attends his nearest suitable secondary school.

It is 2 miles from his home. The only walking route to his school is along
a busy road with heavy traffic and no continuous adequate footways. The
LA carries out an assessment of the route and decides it would not be
safe for him to walk to school along this road. Child E is eligible for free
home to school travel assistance.

1.8.Extended rights — a child is eligible for free home to school travel if they are
eligible for free school meals or if a parent with whom they live receives
maximum Working Tax Credit and:

they are aged 8 to 10 years, attend their nearest suitable school and it is
more than 2 miles from their home; or

they are aged 11 to 16 years, and attend one of their three nearest
suitable schools which is between 2 and 6 miles from their home; or
they are aged 11 to 16 years, attend a school that is between 2 and 15
miles from their home that their parents have chosen on the grounds of
their religion or belief and, having regard to that religion or belief, there
is no suitable school nearer to their home.

1.9.Where, during the course of a school year a child ceases to be eligible for free
school meals, or parents cease to receive maximum Working Tax Credit, the
LA will continue to provide free home to school travel for the remainder of the
school year. It is the parents’ responsibility to inform the LA of any changes to
their circumstances.

Please note, the introduction of Universal Credit has not changed the way eligibility for
extended rights to free home to school travel is determined.




Child F is eleven years old and eligible for free school meals. His nearest
suitable school is 2.5 miles from his home. His second nearest suitable
school is 3 miles away. His third nearest is 5 miles away. Child F would
be eligible for free home to school travel assistance to any of these
schools.

Child G is eleven years old and eligible for free school meals. Her three nearest
schools are School X, School Y and School Z. School X is 1.5 miles from
her home, School Y is 2.2 miles from her home and School Z is 5.5 miles
from her home. Child G would be eligible for free home to school travel
to School Y or School Z, but not to School X.

Child H is thirteen years old and is eligible for free school meals. Their parents
are Sikh and wish them to be educated in a school with a religious
character. They attend a designated Sikh school that is 8 miles from their
home. There are other schools which are nearer to their home, but none
of these is a Sikh school. Child H is eligible for free travel to the Sikh
school.

2. WHAT IS A SUITABLE SCHOOL?

2.1. A suitable school is a qualifying school (see 2.3 below) that is suitable for the
child’s age, ability, aptitude, and any special educational needs or disability
they may have as well as for their gender.

2.2.For a school to be suitable it must be possible for the child to secure a place
there at the time that eligibility for travel assistance is being considered. For
most children, this will be during the normal admissions round, but some
children will need to be considered during the school year, for example,
because of families moving into the area or due to their special educational
needs. Please see section 3 below for more information about children with
Education, Health, and Care Plans.

Child | attends a boys’ secondary school that is 5.3 miles from his home. His
nearest school is a co-educational secondary school 3.4 miles away. The co-
educational school is Child D’s nearest suitable school, so he is not eligible
for free home to school travel assistance.

Child J is eleven years old. They attend School 1, a secondary school 3 miles from
their home. Their parents chose this school because it offers a choice of
several modern foreign languages at GSCE. School 2 is 1 mile from Child
J’s home and would have been able to admit them, but it only offers one
modern foreign language. Child J is not attending their nearest suitable
school because School 2 would have been able to provide them with an
education that was suitable for their age, ability and aptitude.

Child K is eleven years old and attends the second nearest secondary school to
his home. Itis 4.2 miles away. His nearest secondary school is 3.7 miles from
his home. His parents applied for the nearest school, but it was




oversubscribed, and he was not offered a place. Child F is eligible for free
home to school travel assistance as he is attending his nearest suitable
school with available places.

Child L attends a school 3.4 miles away from her home. It is her second nearest
school. Her parents applied for her nearest suitable school, but it was
oversubscribed, and she could not be offered a place. Child G is eligible for
free home to school travel assistance. Mid-way through the school year, a
place becomes available at the nearest suitable school. The LA enables child
G to retain her travel assistance entitlement for the remainder of the
academic year at which point eligibility will be reassessed to determine
whether the school still qualifies as the nearest suitable school with available
places.

2.3.Qualifying schools - to be eligible for free home to school travel, a
child must attend a qualifying school. Qualifying schools are:
e community schools, foundation schools or voluntary aided and voluntary
controlled schools.
academies.
alternative provision providers.
community or foundation special schools.
non-maintained special schools.
pupil referral units.
maintained nurseries.
city technology colleges and city colleges for the technology of the arts.
independent schools but only if named in a child’s Education, Health and

Care Plan (EHCP) or it is the nearest of two or more schools named in
part F of a child’s EHCP.

2.4.A child may also be eligible for free home to school travel assistance where
they receive education at a place other than a school by virtue or
arrangements made under section 19 (1) of the Education Act 1996. This
requires LAs to make arrangements for the provision of suitable education,
at a school or otherwise, for children of compulsory school age who, by
reason of illness, exclusion, or otherwise, may not receive suitable education
unless such arrangements are made for them.

2.5.Where, as a result of receiving an exclusion from school, a child remains on
the register of that school but attends an educational establishment that is not
a qualifying school, that educational establishment will be treated as if it were
a qualifying school for the purposes of considering eligibility for free home to
school travel.

2.6.Some children are registered at more than one school. Where a child is
registered at two qualifying schools, which are not pupil referral units, we will
provide free home to school travel to whichever of the schools the child is
attending on any school day on which home to school travel is required.




3. FURTHER INFORMATION ABOUT CHILDREN WITH
EDUCATION, HEALTH, AND CARE PLANS (EHCPS)

3.1. Parents have the right to ask for a particular school to be named in their child’s

EHCP. We ordinarily must name that school in the EHCP unless it would be
unsuitable for the child’s age, ability, aptitude or special educational needs,
or the child’s attendance would be incompatible with the efficient education
of others or the efficient use of resources.

3.2.Where the parent’s preferred school is further away from their home than the

nearest school that can meet their child’s special educational needs, we can
name the nearer school if we consider it to be appropriate for meeting the
child’s special educational needs. Alternatively, we may agree to name the
preferred school but will make it clear within Section | of the EHCP that travel
assistance will not be provided and that parents will remain responsible for
their child’s home to school travel arrangements.

3.3.In deciding whether to name the nearest or preferred school in the EHCP, we

will consider whether transporting the child to the preferred school would be
compatible with the efficient use of resources.

3.4.We will first determine the cost of providing the child with free travel to each

of the two schools. We will then decide whether the additional cost of
providing travel to the parent’s preferred school is compatible with the efficient
use of resources. In doing so, we will have regard to the educational benefits
and other advantages that each school will provide for the child.

3.5.If we decide it would be compatible with the efficient use of resources to

provide free home to school travel to the parent’s preferred school, we will
name only that school in the child’s EHCP. If we decide the additional cost is
incompatible with the efficient use of resources, we may name both schools
in the EHCP on the condition that the parents provide or pay for the travel to
their preferred school.

4. ASSESSING ELIGIBILITY

Measurement and safety of routes

4 .1.The distance between a child’s home address and their school is measured

by the shortest available route along which a child, accompanied as
necessary, may walk safely. This is not necessarily the shortest distance by
road as we take into consideration footpaths, other pathways, and alternative
entrances to the school. However, for children who may be eligible for free
home to school travel assistance due to extended rights, i.e., the child must
live over 2 miles from the school, we measure this by road routes only.

4.2.When we are considering how safe a route is, we will take into consideration

a range of risks such as canals, rivers, speed of traffic, field of vision for
pedestrians and motorists. We will also consider whether it is reasonable to



expect a parent to accompany their child along a route which would otherwise
be considered unsafe. We will consider the child’s age and any special
educational needs that are relevant to their ability to walk to school safely.

4.3.Where a child needs to be accompanied, there is a general expectation that
they will be accompanied by a parent unless there is a good reason why it
would not be reasonable to expect a parent to do so. For example, a parent’s
disability may prevent them from accompanying their child along a walking
route that would be considered unsafe without adult supervision. We will also
take into consideration the age of the child and whether a child of that age
would ordinally be expected to be accompanied.

4.4.We use google maps to assess distances and measure the shortest (and
safest) walking distance but where necessary, we will visit routes to make an
assessment in relation to safety, particularly where there is any disagreement.

Child M is 9 years old and has an autistic spectrum disorder. He attends his
nearest suitable school which is 2.5 miles from his home. He is unaware
of danger and has to be accompanied even on very short journeys. He
also becomes distressed and can act unpredictably in noisy environments.
His walk to school would be along busy roads. From the information
provided, the LA assess that his parents would not be able to keep him
safe on this journey. Child M is eligible for free home to school travel
assistance.

Special Educational Needs, disability or mobility problems

4.5.Most learners with special educational needs do not need and therefore do not
receive travel assistance. Some learners with Education, Health and Care
Plans attend special schools. Attendance at a special school does not
automatically result in a child being entitled to travel assistance. However, there
may be some learners with severe learning difficulties, physical and medical
needs who may need home to school travel assistance to assist parents in
getting them to school.

4.6. Most children with SEN, a disability or mobility problems will be able to travel
on free public transport. However, a transport need may arise where the child:
e is unable to walk; or
e lives within the statutory walking distance but cannot reasonably be
expected to walk safely to school accompanied as necessary due to
safety concerns related to their SEN, disability, or mobility problem; or
e cannot reasonably be expected to use public transport at all, or without
assistance.

4.7.When considering whether or not provision of travel assistance for any child is
necessary, the local authority will take into account the following:

a) The special educational needs and/or disabilities of the student; for
example, where the child would have considerable difficulty in walking or
using public transport due to his/her special educational needs or
disability.



b) The need for specialist transport, including an assessment as to whether
the learner has a physical or medical disability that rules out the use of
free public transport, or suitable public transport is not conveniently
available.

c) The distance and complexity of the journey from the learner’s home to
the school/educational establishment.

d) Whether the learner is deemed to be vulnerable and at risk of danger if
they use public or other transport.

e) The nature of the route to school including the safety of the route and
alternative routes available.

f) The potential capability of the learner to travel independently to
school/educational establishment with the provision of suitable travel
training.

4.8.Where in the case of (d) and (e) above the journey would be made safe if the
learner were accompanied, the expectation is that the parent/carer will
accompany or make arrangements for the learner to be supervised. In making
this decision the LA will give consideration as to whether the child’s parent can
reasonably be expected to accompany the child. In determining this evidence
is appropriate, the local authority will consider whether the action required
would be in line with what would be expected of any parent of a child without
special educational needs.

4.9. The weight to be given to each or any of the factors listed above will be a matter
for the local authority in their discretion, according to the circumstances of each
individual case. Please see Appendix A for examples of the issues the local
authority will consider when assessing each application.

4.10. The local authority will assess eligibility on the grounds of special educational
needs, disability, or mobility problems on a case-by-case basis. The
assessment will take account of the child’s physical ability to walk to school
and any health and safety issues related to their special educational needs,
disability, or mobility problems. It may take account of whether they would be
able to walk to school if they were accompanied.

Young people aged 16 and above.

4.11. For details of travel assistance for young people aged 16 and above, please
see Appendix E — Transport policy statement for students aged 16 or over in
school or further education.

Children attending residential schools.

4.12. Some specialist residential schools make their own arrangements for travel
between the school and a central London meeting point. Where this is applicable,
it is the parent/carer’s responsibility to meet the transport at the central London
pick up point. Where a learner is placed at a residential school that has not been
identified by the Local Authority, parent/carers are required to make their own
travel arrangements. For schools identified by the Local Authority, travel
assistance will be provided as follows:



e Travel assistance will be provided at the start and end of each term (3
term year) and half term, other periods of closure and the beginning and
end of one other weekend per half term.

e |tis expected that parents/carers will be responsible for the cost of any
additional journeys to and from school.

e Where children attend on weekly boarding basis, transport will be
provided at the start and end of each week and for other periods of
school closure only.

Respite care.

4.13. Some learners with Special Educational Needs may attend respite care
provision after the school day. Arrangements to facilitate this can be made through
the normal procedures as set out in this policy.

. WHAT IS OUR CURRENT OFFER OF HOME TO SCHOOL
TRAVEL ASSISTANCE?

5.1.In line with the ethos of the Children and Families Act, our overall vision for
travel support is to promote independent travel training to enable learners to
further develop their independence skills and to promote independent travel at
other times. For more information on this offer, please see the attached
Independent Travel Training Policy at Appendix D.

5.2. Travel Assistance will generally be coordinated by the Travel Care and Support
Service. To apply for travel assistance parents must provide a completed form
to the EHC Planning Service. The application form is available on the Local
Offer website or can be requested by contacting the EHC Planning Service at
send@Ibhf.gov.uk.

5.3.0ur overarching vision for travel assistance is to promote and deliver high
quality and efficient travel care and support, which is first and foremost about
caring for, and understanding the travel and mobility needs of vulnerable adults
and children, rather than just about providing transport. The policy and
approach will be co-designed and continually improved in partnership with
service users and stakeholders.

5.4.The Travel Care and Support service will deliver and continually improve the
following outcomes:

e Children and young people arrive at school on time ready to learn.

¢ Children and adults are supported, where possible and appropriate, to
be assisted to travel independently.

e Children and adults are picked up on time, arrive at school/ day centre/
college on time, and are taken home on time.

e Vulnerable adults arrive at the day centre/ college ready to participate in
the day’s activities / work.

e Children and adults are safe, protected and their needs are met.



5.5. With the aim of promoting the independence and wellbeing of all young people,
arange of travel options are offered. All learners should be encouraged to follow
a healthy lifestyle including walking a reasonable distance to school, where
possible. The following travel options will be considered in light of efficient use
of resources:

e Travel pass/Oyster Card for the learner.

Travel pass/Oyster Card for the parent/carer.

Walking bus (where appropriate)

Walking escort/escorted travel by public transport

Independent Travel Training

Local Authority School Bus/Coach

In a small number of cases the use of a taxi maybe considered, for

example, a learner with a severe medical condition or where there are

only a small number of learners attending a provision.

5.6. The Local Authority may consider providing funding directly to a parent/carer
for costs incurred up to and including the cost of the local authority delivering
travel assistance.

6. HOW TO APPLY

6.1.1f you feel that your child may be eligible for free home to school travel
assistance, please complete the application form which is available on the
Local Offer and corporate websites as below: hitps://www.lbhf.gov.uk/children-
and-young-people/family-hub/education-and-learning/home-school-
travel/help-travel-school-young-people-send

6.2.Send your application to the EHC Planning Team by email send@Ibhf.gov.uk
or by post to:
London Borough of Hammersmith & Fulham
Education and Health Care Planning Service
3rd floor, 145 King Street
London W6 9XY

6.3.If you are applying due to your family income, you will need to provide a copy
of the relevant documentation provided by HM Revenue and Customs with your
application.

6.4.1f you are applying due to your child having special educational needs, a
disability or mobility problem, you must submit evidence in support of your
application. If this includes your own disability which prevents you from
accompanying your child yourself, you must submit evidence of this from a
medical professional.

6.5. All applications will be considered on their individual merits in line with
this policy and in accordance with statutory guidance. The following information
may be considered as part of the assessment when determining eligibility for
children with special educational needs, a disability or mobility problems:

* The Education Health and Care Plan and Annual Review reports
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Relevant Professional Reports.

* Information about the nature and reasonableness of the route (i.e.
journey times, changes, safety, nature of the pavements and roads,
congestion, other passengers)

* Information submitted during the application.

* Where travel training has taken place or is in progress, an existing Travel
Training Plan (or assessment being undertaken)

» Evidence from a Consultant/Paediatrician if parent/carer indicates that
they are medically unfit to get their child to school.

*  Where evidence provided by the parent/carer conflicts with the advice

of other professionals, further clarification or evidence will be sought

7. DECISION REGARDING ALLOCATION OF TRAVEL
ASSISTANCE

7.1.The decision on whether to provide travel assistance is made by the Local
Authority delegated decision maker.

7.2.Consideration will then be given as to what assistance will be offered from the
range of options available. The option will be determined by the needs of the
child, the distance from home to school, public transport route, whether there
is already transport going to the school and the most cost-effective mode of
travel assistance.

7.3.Where the local authority decides to provide travel assistance, it is agreed for
a limited period of time and may be reviewed annually or if the child’s or parents’
circumstances change.

7.4.Where a learner changes school/college or moves home or there are other
changes in the child’s circumstances such as successful travel training, travel
assistance will be reviewed accordingly.

7.5.Where the decision is not to provide travel assistance or transport, this will be
confirmed in writing. It will be the responsibility of the parent to make
arrangements to get the child to school until the appeal process has been
completed.

7.6.Where travel provision has been reviewed, the Council will involve the
parent/carer in the review. Where changes are being made to the type of
assistance being provided, the Council will endeavour to give enough
notification of changes. Should the parent/carer wish to challenge the decision,
they submit a request for a review. Please see Appeals Process of this policy.
(Section 8).



8. APPEALS PROCESS

8.1.If parents/carers disagree with the local authority’s assessment of the travel
assistance that it deems is necessary for their child, including a decision that
the child does not qualify for any travel assistance, they may request an appeal
of the decision. This must be made in writing, explaining why they feel that the
policy has not been applied correctly. This should be sent to send@lbhf.gov.uk
or their allocated EHC Coordinator.

8.2.When writing to request an appeal, it is important that parents/carers explain
where they think the policy has not been applied correctly. Parents can also
supply new evidence in support of their appeal. For example:
* Information about any family circumstances,
» details of how the child currently travels to school and any concerns
arising from that,
» whether a responsible adult is able to accompany the child to and from
school

8.3.Appeals in relation to eligibility for travel assistance are considered by the EHC
Panel. The Panel will be chaired by a different local authority officer from the
one who made the original decision. The EHC Panel has advisory role and may
include representatives from Education, Health, Social Care and Schools.

8.4.All evidence supplied will be taken into account by the EHC Panel.

8.5. The Panel will be informed by this Home to School Travel Assistance Policy to
review whether the policy has been applied correctly and whether there are any
grounds for amending the decision.

8.6. Travel assistance arrangements are reviewed regularly by the travel care team
and reviews can be requested by parents/carers or schools or other
stakeholders. The travel care team will discuss proposed changes with families
and look to work through any concerns families have in the first instance. If
agreement cannot be found, parents/ carers may appeal about the type of travel
assistance provided to the Head of Travel Care Service. If the parent/carer
remains dissatisfied with the arrangements, the appeal would be escalated to
the Head of EHC Planning team.

8.7.Provided that all necessary information is received, it is anticipated that
parents/carers will be notified of the appeal decision within 21 working days of
receipt of the request for an appeal. However, where necessary parents/carers
may be contacted for further information or for verification of information
supplied. Where further information or clarification is required, this may delay
the completion of the appeal within the prescribed timescale.

8.8.Responsibility for ensuring the continuous attendance of a child remains with
the parents/carers whilst they await the outcome of the appeal process. The
original decision will stand pending completion of the appeal.



8.9.The decision following the appeal will be final. If parents/carers remain
dissatisfied with the decision they are advised to contact the Local Government

Ombudsman:

Phone: 0300 061 0614

Email: advice@lgo.org.uk

Website: www.lgo.org.uk

Write to: The Local Government Ombudsman, PO Box 4771, Coventry, CV4
OEH.

Alternatively, they can follow the local authority’s complaints procedure for
concerns with the administration of the appeals process.



APPENDIX A - ELIGIBILITY EVALUATION PROCESS

This section lays out the issues the Local Authority will consider when the
parent/carer requests assistance in getting the learner to school.

Having considered the age of the learner and the distance from home to school, if the
request is based on the needs of the child the following issues will be considered: A.

A. Physical/medical/severe learning difficulties.

(i) If the learner has a medical condition or disability which would result in the
walk to school causing the learner undue fatigue, distress, discomfort or
pain.

(i) If the learner can access public transport without undue fatigue, distress,
discomfort or pain (This would include walking to the bus stop/ station and
mounting/dismounting the vehicle).

(iii) Reasons why the parent/carer cannot take the learner to school.

B. Social, Emotional and Mental Health (SEMH)
(i) If the learner has SEMH of such a severity that a specialist school
placement is required

(i) If the learner can walk to school or travel by public transport without
causing difficulties to him/herself and or to other people

(iii) If the learner travel safely without supervision to school
(iv) Reasons why the parent/carer cannot take the learner to school.

C. Sensory impairment/social and communication/general and specific learning
difficulties

(i) If the learner can walk to school and/or travel on public transport without
supervision

(i) If the learner can walk to school and/or travel on public transport without an
escort

(i) Reasons why a parent/carer cannot take the learner to school.



APPENDIX B - PARENT / CARER RESPONSIBITIES WHEN
TRAVEL ASSISTANCE IS GIVEN

It is the responsibility of the parent/carer to ensure that their child is on time for
collection and to receive their child after school at the designated pick-up point. Where
a parent/carer is persistently late either for pick up or drop off, they will be contacted
by an appropriate person for the Local Authority to try and alleviate the situation. If the
parent/carer continues to be late they will be referred to the EHC Casework Service
Manager to decide on appropriate action. Withdrawal of special travel assistance will
be considered as a last resort. If travel assistance is withdrawn:

Parent/carers still have a legal responsibility to ensure their child attends
school.

It will be the responsibility of the parent/carer to arrange alternative travel
arrangements for their child to and from school.

Through working together with the local authority, parents and carers can help to
support the provision of a consistently high-quality service for children and families.
Together, we need to ensure:

that mobile, home and work telephone numbers and an emergency contact

number and address are held by the local authority.

parents, carers and/or schools notify the Travel Care and Support Service of

any changes to normal arrangements. For changes to address, it is not

enough to inform the escort and driver — this must be notified to the EHC

planning Team or SEN team for the borough where the child is resident.

that children are ready to be picked up prior to the arrival of their transport; in

order that all children can get to school on time2

that parents and school staff bring the child to the vehicle and, where

necessary, help with placing the child on the vehicle.

It is important that children arrive at home in good time. To help the Travel

Care and Support Service with achieving this, parents and carers should

always be at the set-down point to meet their child at the end of the school

day. Drivers and escorts must ensure the child is collected by a responsible

adult.

Parents and carers can support the smooth running of the service by:

o telephoning the transport provider as soon as possible if their child is sick
or unable to attend school for any reason.

o advising the escort if there may be a difficulty with their child on a specific
day.

o encouraging and supporting their children to behave in an acceptable

manner on the vehicle so as not to detract from the comfort and safety of
other passengers or distract the driver.
o treating SEN transport staff with courtesy

21f a child is running late, transport can wait no more than five minutes after arrival.



The local authority takes its responsibility for the safety of all children and young people
very seriously and, if a parent or carer is not at home to meet their child; the child will
not be left alone. Transport will wait five minutes after the scheduled set-down time and
then continue the journey, returning at the end of the route to attempt to drop off the
learner. If a parent or carer has still not returned home the child will be taken to a safe
place (for example, a Family Services centre) and a note left for the parent.

Parents will be responsible for the cost of any extra travel involved and supervision
provided by Family Services. If such incidents occur frequently the LA may suspend
provision of transport and parents will be responsible for travel arrangements to ensure
that their child attends school.

Parents and schools are expected to work in partnership to take whatever steps are
necessary to promote appropriate behaviour on home to school travel and to take
necessary action when incidents of unacceptable behaviour are reported. Parents will
be responsible for the cost of any damage to the vehicle or property of other
passengers caused by their child. Incidents of serious or persistent indiscipline will
lead to the LA suspending transport. Parents will then be responsible for travel
arrangements to ensure that their child attends school.

However, it is appreciated that some children with special educational needs will
display behaviour which is related to their special educational need, such as autism, in
this situation we will work with the school and the parent to improve behaviour so that
the child can travel to and from school safely.



APPENDIX C - POLICIES FOR OPERATIONAL ISSUES

Pick-up points for bus journeys

To help to ensure that transport keeps to specified time schedules, children and young
people will be picked up from a designated ‘pick-up point’. This pick-up point may be
the front door of the child or young person’s house or may be a central gathering point
(for example, a bus stop). Pick-up points may change in the future.

Time children and young people can expect to spend on bus journeys.

The local authority recognises that the length of travel care journeys has an impact on
our aim to ensure that children arrive at school fit to learn, whilst taking into account
the factors that are outside of the authority’s control, for example unforeseen traffic
congestion or poor weather conditions. Journeys will be completed in the shortest time
possible, and our target is to complete all journeys within one hour. Considering the
specific challenges that can be faced regarding transport in London the total journey
time may, on occasion, be up to 75 minutes.

Journey times may be longer where learners travel to school or college destinations
outside of the borough of Hammersmith and Fulham.

In certain circumstances it may be necessary for the authority to vary planned routes,
and this may affect collection/drop off times. Examples of such circumstances include
learner absences on transport and after school activities. When this is the case, the
authority will endeavour to contact parents/carers in advance to advise them.

Administering medication

Passenger Assistants (PA's) are trained in basic First Aid and receive additional training
specific to the individual needs of the children that are using the travel care service. In
an emergency situation PA's/Drivers will contact the 999 emergency services and
follow this up with immediate contact to the TCST for notification of circumstances to
parents/carers.

Transport staff members are not permitted to administer medication to any passenger
unless approved by the local authority following completion of any required training and
as part of an individual’s travel plan.

In instances where the administration of medication by a PA cannot be approved, an
appropriate process will be adopted within an individual travel plan that ensures
emergency services are contacted as outlined above in an emergency situation.

Food and drink

In order to ensure that the cleanliness of transport is maintained at a high standard for
all children and young people who use the service, food and drink is not allowed to be
taken or consumed in vehicles used for home to school travel assistance.



In periods of hot weather, provision will be made to ensure that water will be made
available for young people and will be provided as per information outlined in a
child/young person’s individual Travel Care Plan.



APPENDIX D - INDEPENDENT TRAVEL TRAINING POLICY
AND STRATEGY DOCUMENT

1 INTRODUCTIONS
What is independent travel training?

1.1 Independent travel training is just one part of the continuum of travel assistance
support that the local authority offers. The full range of support is outlined in the
borough’s Home to School Travel Assistance Policy.

1.2 Travel training provides tailored and practical help in travelling by public transport,
on foot or by bicycle. Travel training aims to help people travel independently
and safely, to work, to education, to other key services, or simply for leisure.

1.3 The term travel training is used to refer to any kind of scheme or programme or
activity of this nature and can take many different forms. There is usually a
practical hands-on element involving accompanied journeys, as well as some
discussion-based tuition.

Why is independent travel training on offer or provided?

1.4 Travel training has been proven to be beneficial in enabling greater access to
transport, education, and employment opportunities for a range of people.

1.5 By improving access to jobs, education, services and recreational facilities, travel
training supports the objectives of promoting equality of opportunity and
independence.

1.6 Travel training also enables people to travel in a more sustainable way (i.e. by
public transport, on foot or by bicycle).

What are the benefits of independent travel training?
1.7  The benefits to those participating in the training include:

* Increased independence and confidence, and improved self-esteem.

* Increased opportunity to participate in social and leisure activities, and
generally broadened horizons.

+ Improvement to general health and well-being, improved quality of life.

* Enhanced educational performance.

* Increased opportunity to access healthcare services; and

3 The information from this section is adapted from the Department for Transport’s Good Practice Guide for
Travel Training (2011)



* Increased opportunity and likelihood of entering employment or
education.

1.8 All parents want their son/daughter to be happy and safe. Often
parents/carers of children with special educational needs and/or adults
with learning difficulties and disabilities lack confidence that children /
young people have the skills and knowledge to travel and/or manage
situations that might arise while travelling. When young people are
trained to travel independently, they gain more control over the choices
they make, and parents/carers have more confidence in their
son/daughter’s increased independence. An additional benefit to parents
and carers can be a reduction in care responsibilities, enabling greater
participation in employment, education, and leisure activities.

1.9 The benefits to schools and colleges include learning opportunities
associated with increased independence which would not otherwise
present themselves, such as learning about attendance and punctuality,
and attending excursions or work experience placements.

1.10 The benefits to the local authority include:

* A more efficient use of local authority resources, increasing the amount
of funding that is available to invest in high quality education, health and
care services.

* Increased independence of residents, enabling education, health and
social care support services to be more efficiently targeted to those who
will derive the most benefit.

+ Promotion of cross-departmental working, due to the wide-ranging
benefits, particularly between Children’s Services and Adult Social Care.

* Young people who develop skills for independent living, including
travelling independently using public transport have greater choices and
are more likely to succeed in gaining employment.

1.11 Benefits to the wider community include:

+ Economic benefits of more people in employment or education.

* More people available for employers who are willing and able to travel to
work, and improved staff retention.

+ Economic benefits of recipients spending more due to increased
accessibility.

+ Promotion of and increased use of sustainable travel modes, resulting in
environmental and health benefits for all.

» Greater diversity of people accessing the community, which should serve
to reduce prejudice; and

* Increased public transport patronage, benefitting local transport
operators.



1.12 The benefits of travel training are long term as the training often results in lifelong
changes in life chances and the well-being of learners. This is one of the reasons
why travel training is most effective when received before adulthood, in order to
maximise the long-term benefits.

2 OUR VISION FOR INDEPENDENT TRAVEL TRAINING

2.1 The Local Authority’s duties regarding children and young people with special
educational needs and disabilities are defined in the Children and Families Act
2014 and are outlined in the Special Educational Needs and Disabilities Code
of Practice (January 2015).

2.2 ‘Promoting independence’ is a key theme throughout the Code: “Importantly, the
aspirations for children and young people will be raised through an
increased focus on life outcomes, including employment and greater
independence.”

“From Year 9 onwards, particularly for those with Education, Health and
Care plans, local authorities, schools, colleges and other agencies will be
involved in the planning for their transition to adult life, the future and how to
prepare for it, including their health, where they will live, their relationships,
control of their finances, how they will participate in the community and
achieve greater independence.”

(SEND Code of Practice, Jan 2015)

2.3 The Council is committed to the principles of inclusion and to promoting greater
independence for children and young people with special educational needs and
vulnerable adults, with the aim of young people having opportunities to make
choices, have control of their lives and, in particular gain employment.

2.4 It is recognised that travelling to school or work, as independently as possible, is a
valuable experience and is crucial in relation to developing new life skills and
taking advantage of opportunities in the community.

2.5 Passenger transport services and the needs / requirements of the vulnerable
people in receipt of such services are, as with many local authority delivered
services, in a flux of constant change. Furthermore, the drive for greater
efficiency and the move to more tailored and personalised services, including
personal budgets, have created an opportunity to move away from the
traditional passenger transport models used by many local authorities.

2.6 Itis our view that, in the place of the traditional service offer, there is an opportunity
to migrate towards a more dynamic and customer centric offer which supports
national and local priorities of individually designed accessible services.



3 ELIGIBILTY FOR INDEPENDENT TRAVEL TRAINING

3.1 Independent Travel Training is part of the continuum of support that is provided for
Home to School Travel Assistance. Therefore, eligibility for independent travel
training is in-line with the eligibility criteria for Home to School Travel Assistance
— i.e. a child or young person will only be eligible to be considered for
Independent Travel Training if they have previously been assessed to be eligible
for Home to School Travel Assistance.

3.2 Research shows that the following groups are generally those that are most likely
to benefit from independent travel training:

- Children / students with moderate learning disabilities attending SEN
schools / centres and colleges.
Children / students with EHCPs attending mainstream schools / colleges.
- Those children / young people in receipt of transport who are
approaching key transition points i.e. Year 7 and Post 16.
Any other children / young people in receipt of travel assistance and who
have the potential and/or capability to undertake ITT.

3.3 However, there will also be young people with significant mobility issues
and/or learning difficulties for whom Independent Travel Training is not a
viable option.

3.4 Therefore, while Independent Travel Training is effectively available for all
young people who are entitled to home to school travel assistance, only
a percentage of this cohort could benefit from the training and ultimately
travel independently.

4 DELIVERING THE SERVICE
Working with parents and schools and young people from an early age

4.1 The SEND Code of Practice states that local authorities, education providers and
their partners should work together to help children and young people to realise
their ambitions in relation to:

» higher education and/or employment

* independent living

+ participating in society

* being as healthy as possible in adult life

4.2  Therefore, we will discuss the importance and benefits of independence
with parents of children from an early age, while school staff will play a
critical role in providing information and advice regarding the children and
young people who they feel could benefit from independent travel
training.



4.3  Furthermore, as children grow older and from Year 9 in school at the
latest, preparing for adult life is an explicit element of conversations with
children and their families. This will be undertaken via the EHC Plan
Annual Review Process and, where appropriate will include discussions
around the potential for independent travel and the arrangements for
training to be provided.

4.4 Independent travel training will also be a priority for young people who
are eligible for continued support in education beyond the age of 19, as this will
be a key enabler in preparing for adulthood, increasing employability and
independent living sKills.

Appeals

4.5 Appeals regarding the provision of Independent Travel Training will follow the same
process as outlined in the borough’s Home to School Travel Assistance Policy.

Delivering travel training

4.6 Following the drafting of an EHC Plan, the outcomes of an Annual Review or
general discussions with a parent that suggest a child / young person could
benefit from independent travel training, the structure below is generally

followed:
. Initial assessment of individual (motivation, abilities and past
Initial experiences).
assessment . Meeting with parents/carers and other agencies — to agree that

training is appropriate and give confidence in the service

. ldentification of appropriate routes
Planning . Route risk assessment
. Learner/ Trainer matching

. Classroom sessions / onsite training (personal safety, road
Practical safety, communication skills, journey preparation and planning)
training . Route familiarisation

. Route repetition _ tracking progress.

Final . Shadowing of journey
assessment / . Independent review and sign-off
aftercare . Independent travel

4.7 In addition to this, an Individual Travel Plan will be developed for each young
person. This plan will set out details of the regular route that a child or young
person will be undertaking independently and will also detail alternative routes
that can be taken in the event of unforeseen circumstances (for instance a
specific line of the London Underground being closed). Work will be undertaken



with the child / young person to ensure that they are comfortable with the content
of their Individual Travel Plan and are able to put it into action when required.

4.8 While most participants will complete the course and continue to travel
independently, some children and young people may take longer to move into
independent travel, gradually building upon the skills that they have received
while on the training.

Engaging with the market to develop an effective offer.

4.9 The local authority will work with providers to explore the variety of ways that
independent travel training can be delivered to ensure that we develop an
overall offer of innovative solutions that are tailored to the constantly changing
needs of our local population.

4.10 The Department for Transport have outlined the following approaches that can be
explored:

One-to-one training

4.11 Given the diversity in the needs and abilities of the children and young people who
take part in independent travel training, the training is most often carried out
using a one-to-one approach, allowing it to be tailored to each learner’s specific
abilities. In most instances, the training will initially commence with generic skills
such as general road safety and accessing public transport, before embarking
on direct journey-specific training. The training often moves on to repetition of
the route, until it is felt the learner is able to travel a route independently. Upon
reaching this point, it might be arranged for the learner to take the trip alone and
be shadowed by the trainer.

4.12 It is critical that the transition from accompanied travel to shadowed trips and
ultimately from shadowed trips to independent travel is agreed at the correct
stage in the training, as individuals will need to be able to cope with unexpected
situations.

Group Training

4.13 In some instances, group training can also be used in addition to one-to one
approaches, covering topics such as road safety, personal safety and practical
sessions.

‘Travel Buddy Schemes’

4.15 This approach utilises ‘buddying’ as a technique of training for independence,
whereby learners are matched with past learners who have completed the
training, to buddy them on the journey for which training has been identified.



Advantages of this approach are that it allows for a greater empathy with the learner in
terms of understanding the issues and barriers faced and provides past learners
with the opportunity to increase their confidence and self-esteem, while also
opening the potential to gain qualifications and employment.

5 PRINCIPLES FOR THE DELIVERY OF THE SERVICE

5.1 Our aim is for those young people who can travel independently to be able to do
so confidently and safely. For this reason, the following principles will apply to
the delivery of an independent travel training offer:

Person centred — the needs of vulnerable children, young people and
adults are clearly assessed in relation to independent travel training
and are well known and understood by commissioners and providers.
Communication — There is excellent communication on any issues to
do with independent travel training from commissioners and providers
to service users.

Satisfaction — service users and their parents /carers express a high
level of satisfaction. There is confidence in the service, and that
systems and processes are resilient, secure and of high quality.
Flexibility — the service is flexible to meet the changing needs of
service users, parents, carers, and other key stakeholders.
Assurance — the service is of high quality and there is a proactive
approach to checking that all required processes to meet standards
are in place.

Training - all staff are competent, skilled, and well trained to ensure
they have the appropriate knowledge and skills required and have
detailed knowledge and understanding of how to meet the care needs
of the individuals they support.

5.2 Furthermore parents and young people have emphasised that there can be risks
attached to travelling independently and that there is a dependence on
organisations that are outside of local authority control, such as Transport for
London. The local authority will therefore undertake the following to help to
ensure the on-going safety of young people who travel independently:

Ensure that the independent travel training policy is considered as
part of local groups that consider and influence policy regarding
safety on roads within the borough.

Have a responsible and active role in liaising with Transport for
London and other relevant London-wide organisations to raise the
profile of the needs of young people with special educational needs
and disabilities.

Review the needs of the child / young person on an annual basis (in
line with the annual review process for an Education, Health and Care
Plan) to understand whether any needs have changed and whether
any top-up training is required.



APPENDIX E TRANSPORT POLICY STATEMENT FOR
STUDENTS AGED 16 OR OVER IN SCHOOL OR FURTHER
EDUCATION

1.1 This document operates in parallel, and on similar principles, to the local authority’s
Home to School Transport Assistance Policy, which covers support for students
aged up to 16.

1.2 SEN travel assistance is discretionary at post-16 and subject to assessment. The
local authority will provide assistance with travel to post-16 education or training
courses (including apprenticeships and traineeships), when it considers it
necessary to facilitate a learner’s participation in education. Providers that fall
under this guidance are as follows:

a state-funded mainstream school, or special school with post 16 facilities
a further education institution

an authority maintained or assisted institution providing higher or further
education.

an establishment funded directly by the Education Funding Agency, for
example independent specialist providers for learners with learning
difficulties and/or disabilities.

a learning provider that is funded by the local authority to deliver
accredited programmes of learning which lead to a positive outcome (this
could include colleges, charities, and private learning providers)

1.3 Young people may require assistance with travel because they have a high level of
additional needs, which may include:

Severe or profound and multiple learning difficulties including severe
learning difficulties associated with autism.

Severe physical disability, typically those young people dependent on the
use of a wheelchair; or who have a severe medical or psychological
condition such that their vulnerability would mean that independent travel
is likely to put themselves or others at serious risk.

1.4  Additionally, the local authority will also consider the needs of:

those who are vulnerable to becoming not in education, employment or
training (NEET) at the age of 16 or 17 or who have already become
NEET, these young people should be offered a suitable course of
education or training and provided with any support that is necessary with
transport to enable them to participate.

young parents — Care to Learn (C2L) can help pay for childcare and travel
costs for learners aged 19 and under at the start of their course. Learning
providers should be encouraged to support young people to apply for C2L
— further details are available at www.gov.uk/care-to-learn
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1.5 In assessing whether a young person needs assistance with travel between home
and their education or training setting, the LA will take into account the following
factors:

* whether appropriate education/training provision is available at a nearer
location to the young person’s home (subject to the provision of
reasonable choice in allowing young people to choose between different
establishments at which education and training is provided).

* whether the young person has received independent travel training prior
to the application.

+ the outcome of independent travel training carried out prior to the
application.

» what alternative options for transport have been considered and could be
made available?

1.6 Assistance with travel will be available to the nearest college that provides a
suitable course. Any offer will consider the promotion of independent travel skills
and cost and, when assistance is given, it will not ordinarily constitute door to
door transport.

« The LA will expect a financial contribution towards any travel
arrangements it makes on a young person’s behalf. Annual rates will
consider mobility allowances. In determining the rates of contribution, we
will:

o ensure that any contribution is affordable for learners and their
parents.

o ensure that there are arrangements in place to support those
families on low income.

o consider the likely duration of learning and ensure that transport
policies do not adversely impact particular groups.

1.7  Travel assistance may be provided for a fixed period to facilitate transition
plans, or independent travel programmes.

1.8 Individual eligibility for travel assistance will be reviewed at least annually.

1.9  For more information regarding subsidised college transport for 16 to
19year olds, please follow the link below:

https://www.gov.uk/subsidised-college-transport-16-19
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